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Do 6 Steps to facilitate 
successful learning sessions!



Retrospectives: Why?

Learning = Disappointment 

of expectations

! Blaming stops 
Learning!

We want our experience a source for improvement!

?



When is the best time?

he
re



6 Step Process

1. Security First
2. Collect Facts
3. Ask: What went well?
4. Ask: What could be 

improved?
5. Who is in control?

1. Team
2. Organization

6. Prioritize

Solution:



Prime Directive

"Regardless of what we 
discover, we understand and 
truly believe:

that everyone did the best 
job they could,
given what they knew at the 
time, 
their skills and abilities, the 
resources available, 
and the situation at hand." 
(Kerth 2001 

Security First
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1.6. Today

 

Timeline2
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Server 
down

Ritas Birthday

communica
tion issues

What Went Well? What Could Be Improved?

 

Ask:
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Server 
down

Ritas Birthday

communica
tion issues

Team? Organisation?

Who is in control?

 

Who is in control?
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Priorization
Sort both lists in 
ascending order
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Team 
Backlog
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Team Org


