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Process Innovation Lifecycle
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Commitments in cARC
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The Team
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Starting Point: Agile Practices

Extreme Programming

Crystal Clear

http://www.extremeprogramming.org/
http://www.amazon.com/gp/product/images/0201699478/ref=dp_image_0?ie=UTF8&n=283155&s=books
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Unit Tests
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Unit Tests for One Project
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Automated Scenario Tests



© SAP AG 2009. All rights reserved. / Page 9 Public   

Two Main Takeaways

Unit Tests

Retrospectives



© SAP AG 2009. All rights reserved. / Page 10 Public   

Scrum ðBurndown Chart
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Scrum ðSprints


