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Team-Setup:  1 Product Team  

        + 5 Scrum Teams 

Product Team 

Scrum Master 

Product Owner 
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02/2010 Start 

     Sprints Release 8.0 

| 1 | 2 | 3 | 4 | 5 | 6 | 7 | 8 | 9  

 

 

  

     Release Planning 

Assembly, Validation & Delivery, SP1 

Engineer requirements 

Define & document architecture 

Create design 

Create implementation 

Plan & execute testing 

Documentation & translation 

| 10 | 11 | 12 | 

03/2011 Entwicklungsschluss 

Ausgangssituation 
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Ursachenanalyse 
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Ursachenanalyse 

A B C D 

Acc 1 Acc 4 Acc 2 Acc 3 Risk 

       Product Team 

E 

Release Backlog 
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Product Backlog 
Product 

Architecture 

Release Vision  

Vision Statements /  
Product Vision 

Release Backlog updated  
(for Sprint 1, 2) 

User Story fine 
grained (for Sprint 1, 

2) 

Release Backlog 
 coarse grained  

 incl. Dependencies 
ACD 

User Story coarse 
grained (for Release) 

Specification Phase 1 

 
 

Define Team 
+ 

Product Team  
+  

Support Scrum Teams 
 
 
 
 
 
 

 
 

Scrum Teams 
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+  

Support Define Team  
 
 
 
 
 
 

 

 

Lösungsansatz 

„Portfolio 2 Sprints“ 
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     Sprints Release 8.0 

| 1 | 2 | 3 | 4 | 5 | 6 | 7 | 8 | 9 | 10 | 11 | 12 | 

 

 

  

02/2010 Start 03/2011 Retrospektiven 

Lösungsansatz 

Planung Release 9 

     Release Planning 

     Sprints Release 9.0 

| 1 | 2 | 3 | 4 | 5 | 6 | … |  

Assembly, Validation & Delivery, SP1 

Engineer requirements 

Define & document architecture 

Create design 

Create implementation 

Plan & execute testing 

Engineer requirements 

Define & document architecture 

Plan & execute testing 

06/2011 USM Workshop 

Create design 

Create implementation 

Documentation & translation Documentation & translation 
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Personas 

Activities  

User Stories 

Quelle: Eigene Darstellung 

Lösungsansatz 

User Story Mapping 

Usage Sequence 
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Lösungsansatz 

User Story Mapping 
 

 

Vollständigkeit 
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Priorisierung 
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Lösungsansatz 

Pro und Contra 

Starres User Story 

Schema 

Abhängigkeiten 

werden transparent 

Effiziente Erstellung 

des Release 

Backlogs 

Verfeinerung Just In 

Time 

Teams sind gut 

vorbereitet 

Know How Transfer 

Scheinbar 

zeitaufwändig & 

personalintensiv 

Methodenwissen: 

Mentor notwendig 

Disziplin 

Nacharbeiten 
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Erfahrungen 
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Feature-basierter Backlog 

Frühzeitige Involvierung des gesamten 
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This document is a preliminary version and not subject to your license agreement or any other agreement 
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SAP assumes no responsibility for errors or omissions in this document. SAP does not warrant the 
accuracy or completeness of the information, text, graphics, links, or other items contained within this 
material. This document is provided without a warranty of any kind, either express or implied, including 
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infringement. 
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